ENABLER-PROFIL - enable2grow

THE VALUE CREATION GUIDE

+ CAREER PIN POINTS

since 2015 Self-employed enabler, supervisory board member & investor
since 2024 Search-Fund-/MBI-Buy-&-Build-Initiative

2019 — 2025 Start-up Coach @ TechFounders (UnternehmerTUM) & RESPOND
2020 - 2023 CEO @ ZEIT SPRACHEN (ZEIT Publishing Group)

2018-2020 CPO/CIO @ juris GmbH

2015 - 2017 CPO @ Deutscher Landwirtschaftsverlag

2012 - 2015 CPO @ FriendScout24

2005 - 2012 Director @ Simon-Kucher & Partners

+ EXPERIENCES

Focus industries: High-Tech, Deep-Tech, Med-Tech, Industrial; B2B focus
Customer-centric product development (CPO)

Transformation, growth, scaling, investor & exit readiness (CEO & investor)

+ SKILLS & TOOLS

Value creation (PE/VC) with the analytical depth of a top-tier management consultancy and the operational
execution strength of an experienced CEQO/CPO with full P&L ownership.
Growth and monetization expertise: pricing strategy, portfolio design, and scalable recurring revenue models.

How does strategy translate into measurable enterprise value? | consistently turn investment
theses into tangible value creation.

Working with founders, companies, and investors, | align growth, monetization, and
organizational setup from day one toward EBITDA expansion, scalability, and exit readiness.

7S MEET & GROW in


https://www.linkedin.com/in/gosia-schweizer/
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