SUCCESS STORY - enable2@row

DIGITAL TRANSFORMATION
IN B2B MAIL ORDER

+ CHALLENGE

Central objectives were to select and introduce a uniform web shop system for 16 e-commerce companies, to drive forward digital
transformation, and to develop into an agile and future-proof organization.

+ PROCEDURE
Selection and implementation of a web shop system:

e Moderation of the group-wide selection process for a standardized shop platform and support in harmonizing heterogeneous IT
landscapes in 16 e-commerce units

e Strategic purchasing and supplier negotiations:

e Support and consulting during contract negotiations with the new web shop provider — particularly in the role of strategic purchas-
ing, including evaluation and comparison of offers and risk and success factors.

e Qrganizational and cultural development:

e Consulting and active support for cultural change in the course of digital transformation — in particular, increasing digital skills,
developing agile methods, and establishing modern, customer-oriented processes and structures in the specialist departments.

e Sparring partner for the Chief Digital Officer:

e Ongoing strategic consulting for Chief Digital Officer Tobias Flaitz on all issues relating to digital growth, e-commerce, innovation
promotion, and change management.

+ RESULTS

The transformation to a customer-centric, digital group of companies was significantly accelerated, decision-making and coordina-
tion processes were strengthened, and competitiveness in the digital B2B environment was sustainably increased. The enablement
covered technical, strategic, and cultural aspects, providing the TAKKT Group with optimal support during the transition.

“enable2grow was an indispensable partner during the transformation of TAKKT
AG, supporting the projects in a highly professional and valuable manner with
relevant experience and expertise.Only with the support of enable2grow were the
targeted results {...} achievable in such a short time and with such high quality.”

Tobias Flaitz, Chief Digital Officer, TAKKT AG

SOUNDS EXCITING? Awesome. Let's talk. BOOKA CALL!


http://www.enable2grow.de
https://calendly.com/stefanie-peters/enable2grow-kennenlernen?month=2025-08

