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Theodora Passaloglou  | Senior Enabler, Digital Transformation Expert

Theodora is an accomplished transformation enabler with deep experience in im-
plementing ERP-, CRM, WMS- and e-learning systems as well as financial and data 
transformations. Her in-depth knowledge of finance and technology, coupled with 

an integrative approach and a unique blend of empathy and analytics, makes her 
the ideal partner. With her customer-centric approach, she helps her clients realize the 

full potential of digital transformation. 

Transformation strategies that work: 
Your roadmap to the digital future
Tailor-made solutions and effective change management for 
sustainable success 

In these fast-paced times, it is critical to keep pace with digital transformation. While this offers tremen-
dous opportunities, it also presents companies with challenges, such as the lack of supporting structures 
for new technologies and processes. Often, the impact on the organization and its structure is unclear 
and difficult to manage. A comprehensive, methodical approach can overcome these barriers.

Enable2grow strategically guides your organization through the challenges of digital transformation by 
unlocking its full potential and providing a clear transition roadmap.

Our solution for your success includes:

• Transformation maturity analysis and goal development aligned with your business objectives.

• Maximizing business value through defined, measurable goals and a benefit realization plan.

• Select the right technologies and partners based on precise requirements.

• Preparing employees for change with a readiness assessment and a customized change  
management plan.

“Through targeted change management and digital transformation, we not only shape the now, 
but also the tomorrow of your company - and transform risks into opportunities that not only 
meet the requirements of the future, but also shape them.“

https://calendly.com/theodora-passaloglou
https://www.linkedin.com/in/theodora-passaloglou-68a75952/?originalSubdomain=de

