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Theodora Passaloglou  | Senior Enabler, Digital Transformation Expert

Theodora is a leading expert in digital transformation and ERP implementations, 
bringing extensive strategic and hands-on experience with systems such as SAP 

S4/Hana, D365, SAGE and Datev. Her in-depth knowledge of finance and technol-
ogy, combined with a holistic approach, empathy and analytical thinking, make her 

an indispensable partner in digital transformation. 

Successful ERP implementation: A strategic 
approach for seamless integration and change
From planning to practice, harmonizing technology, people, 
and processes

Implementing an Enterprise Resource Planning (ERP) system can be a game changer for your company, 
centralizing business processes and unlocking significant benefits. But with these opportunities come 
challenges: Complexity, the need for customization, integration difficulties and resistance are just some 
of the hurdles on the road to a successful implementation.

At enable2grow, we see the key to success in comprehensive transformation - not just of technology, but 
also of processes, culture, and team mindset. Our expertise enables you to avoid the typical stumbling 
blocks and establish a sustainable solution. Our consulting approach includes:

• ERP readiness assessment: analysis of your company&#39;s initial situation to identify challenges 
and risks at an early stage.

• Strategy development: Support in developing a customized implementation strategy that takes your 
business goals and processes into account.

• Holistic project support: Advice throughout all phases of implementation, including quality and risk 
management and the application of proven methods.

• Change management: Development and implementation of a change management strategy to sup-
port organizational changes.

• Long-term success assurance: Ensuring the transfer of knowledge and integration of the new sys-
tems into your day-to-day business.

“The goal of implementing an ERP system is not just to replace old habits with new technologies, 
but to create a link between current operations and the possibilities of the digital future.“
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