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Ready for the next step? Contact us for an informal exchange at +49 89 44 99 07 20 or book us here.

Jonas Burkard | Senior Enabler & Change Agent

Jonas has a long track record of successful integrations of both corporates and 
digital pure players. As an experienced strategy consultant with expertise across 
a range of industries, he is able to communicate with and challenge experts from 

many different fields. With his experience and his agile, hands-on approach, Jonas 
is an asset to any team. 

Enabling Post-Merger 
Success
Post Merger Integration &  
Integration Management Office for Scale-Ups

Many high-flying plans and strategies fail in implementation. As important as the right strategy is, what 
ultimately matters for success is implementation. For integrations, this is even more critical due to the 
intensifying battle for talent. Poorly planned and implemented integrations lead to the loss of many top 
talents and ultimately not only the hoped-for synergy goals are at risk, but also business continuity.

We ensure the realization of integration objectives as well as business continuity by

• Enabling the setup of efficient IMO governance structures

• Embedding efficient reporting, escalation, risk management and well-aligned communications

• Ensuring successful change management is a standard

We do this by preparing your organization in three ways:

• Prepare and conduct regular IMO meetings

• Regular check-ins with all key stakeholders to ensure consistent communication

• Prepare and conduct integration surveys and integration comms

“A successful integration ensures you have built a new, strong team that enables you to realize 
growth synergies, uninterrupted business continuity and, crucially, retention of talent.”
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