Talent Acquisiton Strategy

Design a forward-thinking talent acquisition strategy to elevate
L your recruiting efforts and improve your hiring processes.

Employee expectations for their careers and the companies they work for, have changed, which forces
employers to re-think their talent acquisition strategy, shorten time to hire, and find creative new ways
to compete in the talent market.

enable2grow analyzes your talent acquisition strategy, then designs a more candidate-centered and un-
biased recruitment process in order to attract qualified talent, imbed DEI (Diversity, Equity, Inclusion] into
the organization and optimize the inclusion of data, automation and Al in your talent acquisition process.

Aninitial workshop and interviews with your People & Culture team provides:
« A comprehensive report of the recruitment process and relevant KPls
* An audit of the talent journey with touchpoints, barriers, time to hire and talent experience

* A roadmap of recommendations and next steps

“With a data-driven view of the end-to-end talent acquisition process, you can take decisions
quickly on what to improve for a better talent journey, competitive time to hire and sus-
tainable business growth.”

Claudia Wulf | Enabler, Talent Acquisition Management & Strategy

As passionate Talent Acquisition Manager, Claudia supports both - recruiting and
the automation and optimisation of the entire talent acquisition process to at-
tract top talent to remain competitive in the future. As bi-lingual sparring partner

with a holistic view of everything to do with talent, Claudia supports our clients as
an experienced talent manager. - in

[ Ready for the next step? Contact us for an informal exchange at +49 89 44 99 07 20 or book us here. ]
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