Modern Software-Development
- Delivering Value, not Code

A comprehensive analysis of your current software develop-
L ment and a guided transition to modern best practices

Software development has seen an unprecedented rate of change. Requirements constantly change,
and delivery and validation of new customer value are expected at break-neck speed (aka agile), all the

while the team struggles to keep the resulting system complexity at bay. While better tooling, automation

and test-driven development have the potential to relieve the team of a lot of the heavy lifting, team or-
ganisation and development processes need to change to accommodate such improvements and deliver
value and not more just lines of code.

We assist you in evolving your software development processes to match your goals and your organisa-
tion; conversely, we advise on and help implement organisational changes to facilitate better collabora-
tion between teams. In an initial workshop, working closely together with your development team, we
ensure you receive

« A preliminary analysis of your current software development and technology landscape
« Quick wins to be achieved by making first adjustments

« A well-defined roadmap of actions in terms of technology, team and processes

“To succeed in today’s hyper-competitive world, it is critical that software development follows
modern best practices: agile, customer-centric and automated wherever possible.”

Eckart Burgwedel | Senior Enabler, Software Development Expert

Eckart Burgwedel has been leading software companies for 22+ years and sup-
ports his clients in building successful software teams who can deliver value at a
fast, constant and sustainable pace. = in

‘ Ready for the next step? Contact us for an informal exchange at +49 89 44 99 07 20 or book us here.
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