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Organisational Design for
High-Growth Companies

Designing and developing organisations to reach exponential
. growth goals

Companies put a lot of effort into formulating strategic goals. However, the organisation that is supposed
to achieve these goals is left to develop organically, dramatically limiting its potential for sustainable
hypergrowth.

After establishing clear goals and an appropriate time frame, enable2grow guides the client through the
process of creating an Organisational Design with a specific focus on culture, structure and processes,
including a roadmap for the execution, milestones and a timeline.

A series of 10 workshop modules, resulting in:

« An Organisational Design across the areas of Culture, Structure and Processes, including an OrgChart
and OKR-based Role Scorecards

o Aclear overview of required changes and best-in-class execution examples

* An operational model for a smooth transition

“Discover your organisation’s hypergrowth potential and find out which changes you have to make
to scale your organisation to the next level.”

Anna Michel | Enabler, Scale Up Expert

A former serial entrepreneur and certified Scaling Up Coach, Anna has helped
more than 40 high- to hypergrowth companies reach their ambitious goals. She
works exclusively with Leadership Teams and is an expert at helping teams dis-

cover and realise their peak performance potential. - in

[ Ready for the next step? Contact us for an informal exchange at +49 89 44 99 07 20 or book us here. ]
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