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Expert Advice for Product
Management

Sparring at eye level to review processes, reflect on opportuni-
| ties, and challenge strategies

Product development has been evolving with increasing speed and complexity in unprecedented ways
— and so has product management. Ever-growing customer demands in a rapidly changing market envi-
ronment require constant innovation and validation to stay relevant.

enable2grow provides you with a senior expert who will be your coach to jointly reflect on processes,
opportunities, and strategy, but also the dynamics within the organisation. Based on decades of expe-
rience developing complex products in various industries, we will help you derive improvements, adopt
best practices and develop the processes your organisation needs to push the envelope in your industry.

An initial meeting and structured exchange ensure you receive:
e The best match for a senior expert from our network to meet your needs

« Areliable, trusting partner to connect with on a personal and professional level

* Regular sparring sessions to review and reflect on the most burning topics on your agenda

A valuable expertise provided rom a neutral perspective, enables you to make thoughtful deci-
sions quickly and to tackle upcoming challenges with strength, expanding your leadership role
within the organisation.

Eckart Burgwedel | Senior Expert Product Management & Software Development

Eckart has gained deep expertise in product management and development
throughout his 20+ years of experience as a serial entrepreneur, co-founding
several successful digital startups with award-winning products before joining
enable2grow. His passion is to build and deliver exciting and compelling customer

value at a rapid pace. - in

[ Ready for the next step? Contact us for an informal exchange at +49 89 44 99 07 20 or book us here. ]

enable2grow GmbH Innere Wiener Strafie 11a - 81667 Minchen contact@enable2grow.com
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https://www.linkedin.com/in/eburgwedel/

