Communication Strategy
Development

A strategic approach to communication to ensure consistency
L in messaging and marketing success.

The tasks related to marketing are often spread across a group of employees or in bigger structures
through various departments. The lack of a strategic framework to provide guidance on consistency in
messaging and tonality leads to inefficiencies and lower marketing ROI.

enable2grow is an experienced partner in developing a grounded communication strategy, starting with
a solid definition & understanding of the target group. Based on the consumer, we define the value story,
the brand tonality as well as the right channel mix across the marketing funnel. Brand development is an
optional scope addition.

In a series of workshops, we co-develop with your team/leadership team the communications strategy,
consisting of the following elements:

« One or more target group personas (who you talk to)

« Value story (what you offer to the target group)

« Brand tonality (how you talk to your target group)

« Channel mix (where to reach your target group)

This results in a well-defined strategic framework that will guide all marketing activities and op-
erations as well as lead to more consistency in messaging, increasing marketing impact.
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‘ Ready for the next step? Contact us for an informal exchange at +49 89 44 99 07 20 or book us here.
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