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Enabling & Leading
Agile Teams

L Enabling teams to work in a fast-changing environment

The current dynamics bring companies a changed market environment, uncertainty regarding future
market developments and an increasing complexity of doing business. To align with this new environ-
ment agile working helps them to gain greater flexibility, faster action, and a willingness to think and act
innovatively rather than sticking to outdated processes and mindsets.

Enable2grow helps to establish the basis for agile working:

* Independent work

« Extensive communication

« Clear values & mission statement

« Customer Focus

« Open feedback

Enable2grow delivers agile guidelines, principles and tools that promote a high level of ownership and
self-organization:

* Cross-functional work
e |terative implementation and learning
* Reflection and trial and error

« Leadership with trust and support

We help your organization to embrace a more agile mindset and thus through self-organization
and personal responsibility have greater flexibility and faster ability to act & react.

‘ Ready for the next step? Contact us for an informal exchange at +49 89 44 99 07 20 or book us here.
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Meike Muller | Senior Enabler

Meike Muller is a seasoned entrepreneur and hands-on strategic advisor with 25
years of experience. Meike is highly skilled in agile Tools and Frameworks such
as OKRs (Objective & Key Results) as well as in Innovation Sprints and is a trained

mediator. She enables teams and organizations to reorganize mindsets, structures
and processes towards more agility: Digital Transformation Strategy & Design, Organ-
izational Alignment, Innovation Management, Agile Strategy and Implementation. - in

Dr. Carolin Matouschek | Enabler & Director of Market Research

Carolin is a market research expert and enabler with experience in developing
growth strategies for a wide range of clients. With her structured approach to deal-
ing with complexity and her deep understanding of technology trends she quickly

gets to the heart of key insights and delivers pragmatic and concrete solutions. - in
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