Tools and Technology as
a Driver for Successful
Digitalisation

Comprehensive analysis of your current technology landscape and
| the best tools and technology for your digitalisation challenges

Digitalisation changes are driven by people (mindset), processes and technology. Choosing the right tech-
nology at the right time will substantially influence the success of your digitalisation efforts. Changes
from digitalisation affect the daily work and tasks of employees. To foster acceptance among the work-
force, the tools and technology should work for those people - not the other way around.

enable2grow establishes a set of digitalisation goals with you, including quick wins that can be achieved

by using a specific set of tools or technologies. We conduct an in-depth analysis of your technology land-
scape and current tools, to establish a detailed roadmap of necessary steps that can be derived including

technology stack, tools, APIs, etc. to achieve the goals that we define.

With an initial workshop and working closely together we ensure you receive:

A comprehensive list of digitalisation goals

* Quick wins that can be achieved by using the right tools

* A well-defined roadmap of actions in terms of technology, setup and implementation

“A well-defined roadmap of steps to be taken to reach the digitalisation goals as well as a com-
prehensive technology stack and defined set of tools ensure a smooth transition in your digi-
talisation efforts.”

Florian Wilken | Enabler, Digital Transformation and Technology Expert

‘ Ready for the next step? Contact us for an informal exchange at +49 30 25 76 20 52 72 or book us here.

3 Florian Wilken supports his clients as a strategic consultant in areas such as digital
transformation, innovation and business building by applying his extensive entre-
» preneurial experience together with his deep knowledge of digital technology. - in
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